                                             Veazie Town Council Workshop

       




      October 28th, 2013


Members Present: Chairman Tammy Perry, Councilor Chris Bagley, Councilor Joseph Friedman, Councilor Karen Walker, Councilor Robert Rice, Manager Mark Leonard, Secretary Julie Strout, and various members of the public.

Members Absent:  None

ITEM 1:  Call to order
Chairman Tammy Perry called the meeting to order at 6:05pm.

ITEM 2: Secretary to do the roll call:
All present

New Business:

ITEM 3:     Council Goals and Objectives for 2013/2014

The Councilor’s wanted to revisit and discuss

-The Land Use Ordinance


-Open Space update


-School


-Roads – Local Road Assistance Program – apply for grants


-Continue to work on Town Charter – meeting once a month


-Review Public Safety budget as a whole


-Installation of Natural gas


-Town Meetings – better equipped


-Community Center – check on grant money issue – fix up to rent out – possibly have a 
 
  Farmers Market - have Community Center Committee come to a Council Meeting after 
 
  the first of the year.


-Work on better relationship with water and sewer district – invite them to come to 

  a Council Meeting either once a quarter or every six months.

-Public Works – what are the plans for downstairs?


-Budget Committee – more direction, closer interaction, better communication via 
 
  website/Email, more specifics for what to cut.


-Updated website – better calendar


-Evaluations – Annual basis – raises for employees – check when the last raises were 

  given

ITEM 4: Adjournment

Councilor Karen Walker motioned to adjourn
Councilor Robert Rice seconded.  No discussion. Voted 5-0-0
Motion carried.

Adjourned at 7:00pm
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